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Aims of the Policy 
This purpose of this policy is to explain the school’s use of exclusion. It is 
underpinned by the shared commitment of all members of the school community to 
achieve two important aims:  
 

1. To ensure the safety and well-being of all members of the school community, 
and to maintain an appropriate educational environment in which all can 
learn and succeed. 

2. To realise the aim of reducing the need to use exclusion as a sanction through 
the school’s commitment to meeting the needs of each child and working 
closely with parents. 
(Surrey Exclusions Guidance which is in line with the latest DfE guidance 
2017). 

 

Introduction 
The decision to exclude a pupil will be taken in the following circumstances: -  

a. In response to a serious breach of conduct.  
b. If allowing the pupil to remain in school would seriously harm the education 

or welfare of the pupil or others in the school. 
 
Heather Ridge Infant School, through the implementation of its policies for 
Behaviour, Special Educational Needs, Anti Bullying Policy, Attendance and Equal 
Opportunities and through its Home School Agreement, aims to ensure all children 
are integrated into school successfully.  To support this aim and prevent problems 
arising that could result in exclusion the school has procedures in place as follows: 
 

Encouraging good habits 

 Punctuality 

 Regular attendance 

 Good behaviour 

 Parental involvement 
 
Early Intervention 

 Poor behaviour 

 Unexplained absence 
 
Rewarding Achievement 

 Spot on work, golden Assembly awards submitted by Staff, good to be 
green, postcards from the Head Teacher, stickers 

 
Supporting Behaviour Management 

 Circle time 

 Personal, Social & Health Education Policy 
 



Page 4 of 9 

 

Working with Parents 

 Attendance 

 Behaviour 

 Home School Agreement 

 Newsletters 

 PTA meetings 

 Open door policy 
 

Involvement of Pupils 

 Agreed code of conduct for classroom, playground, dining hall and 
assembly 

 

Identifying Underlying Causes 

 Links between behaviour and learning 

 Emotional and social concerns 

 Involvement of school ELSA/SENCo 
 

Involvement of Multi-Agency Approaches 

 Education Welfare Officer 

 Educational Psychologist 

 English and an Additional Language Support Service (including support for 
Travellers) 

 CAMHS (Child and Adolescent Mental Health Service) 

 Social Services etc 
 

Awareness of “At Risk” Groups 

 Children on SEN Register 

 Looked after children 

 Travellers 

 Young carers 

 Families under stress 

 Minority ethnic groups 
 

Transition from Home to School 
 

The induction programme for Early Years children, including the staggered start and 
parent meetings supports children starting main-stream school for the first time.  
Children with specific learning needs will liaise with the SENCo/class teacher and 
Head teacher.  Home visits are undertaken in the first few weeks of school where 
parents can discuss any concerns or worries.  Baseline assessments help to identify 
children with extreme lack of social skills and programmes are put in place in 
consultation with parents to support these children. 
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Liaison with nurseries/pre-schools Schools 
We have excellent liaison procedures with nurseries and pre-schools to which 
children transfer to Heather Ridge Infant School. 
 

Liaison with Junior Schools 
We have excellent liaison procedures with schools to which children from Heather 
Ridge Infant School transfer. 
 

Pupils entering school mid-year (including, when appropriate, refugees). 

 

Programmes are in place to support children and their families who enter school 
other than at the beginning of the Reception Year. 
 

Excluding Pupils from School 
 
Exclusion is an extreme sanction and is only administered by the Head Teacher.  
Exclusion, whether fixed term or permanent may be used for any of the following, all 
of which constitute examples of unacceptable conduct:  
 

 Physical abuse of staff  

 Physical abuse on pupils  

 Serious threatened violence against another pupil or a member of staff  

 Verbal abuse to staff  

 Verbal abuse to pupils  

 Indecent behaviour  

 Serious damage to property  

 Misuse of drugs  

 Theft  

 Sexual abuse or assault.  

 Carrying an offensive weapon  

 Arson.  

 Unacceptable behaviour which has previously been reported and for which 
school sanctions and other interventions have not been successful in 
modifying the pupil’s behaviour. 

 

This is not an exhaustive list and there may be other situations where the Head 
Teacher makes the judgment that exclusion is an appropriate sanction.  

 
A decision to exclude a child from school, for a fixed period or permanently; 

 will only be taken in response to breaches of a school’s Behaviour Policy 
and  

 once a range of alternative strategies have been tried and failed and 
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 if allowing the pupil to remain in school would seriously harm the 
education or welfare of the pupil or others in the school. 

 

Only the Head teacher can exclude a pupil from school. 
The Head teacher will 

 consider all relevant facts and firm evidence to support allegations.  If 
there are any doubts the pupil should not be excluded. 

 allow the pupil to give their version of events. 

 check whether the child was provoked. 

 if necessary, consult others - being careful not to involve anyone who 
may later take part in the statutory review of the decision, e.g. Pupil 
Discipline Committee. 

 

Exclusion will not be used for: 

 Minor incidents 

 Poor academic performance 

 Lateness or truancy 

 Breaching uniform policy 

 Punishing pupils for behaviour of parents 
 
 

Fixed Term Exclusion 
Most exclusions are of a fixed term nature and are of short duration (usually 
between one and three days).  
 
Law allows the Head teacher to exclude a pupil for up to 45 days in a school year, but 
should be for the shortest time necessary, more than 2 days is considered to make 
re-integration difficult.  In all cases of more than a day’s exclusion work should be set 
and marked. 
 
Following exclusion, parents are contacted immediately where possible. A letter will 
be sent giving details of the exclusion and the date the exclusion ends.  Parents have 
a right to make representations to the Governing Body and the LA as directed in the 
letter.  
 
 A “return to school meeting” will be held following the expiry of the fixed term 
exclusion and this will involve the parent/carer, child, the Head Teacher (or, in the 
absence of the Head, the Deputy Head) and other staff where appropriate.  
 
During the course of a fixed term exclusion, parents are advised that the pupil is not 
allowed on the School premises, and that daytime supervision is their responsibility, 
as parents/guardians.  
 

The Head teacher when considering excluding a pupil for a single block of more than 
15 days, must plan: 

 To enable the pupil to continue their education 
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 How to use the time to address the pupil’s problems and with the LA 
what educational arrangements will best help the pupil re-integrate into 
school 

 

Permanent exclusion  
The decision to exclude a pupil permanently is a serious one. There are two main 
types of situation in which permanent exclusion may be considered.  
 
1. The first is a final, formal step in a concerted process for dealing with disciplinary 
offences following the use of a wide range of other strategies, which have been used 
without success. It is an acknowledgement that all available strategies have been 
exhausted and is used as a last resort. This would include persistent and defiant 
misbehaviour including bullying (which would include racist or homophobic bullying) 
or repeated aggressive or threatening behaviour.  
 
2. The second is where there are exceptional circumstances and it is not appropriate 
to implement other strategies and where it could be appropriate to permanently 
exclude a pupil for a first or ‘one off’ offence. These might include:  
  

 Serious actual or threatened violence against another pupil or a member of 
staff.  

 Sexual abuse or assault. 

 Carrying an offensive weapon. 

 Arson. 

 Behaviours which possess a significant risk to the child’s own safety. 
 
The school will consider police involvement for any relevant offences.  These 
instances are not exhaustive but indicate the severity of such offences and the fact 
that such behaviour seriously affects the discipline and well-being of the school. 
 
General factors the school considers before making a decision to exclude  
Before deciding whether to exclude a pupil either permanently or for a fixed period 
the Head Teacher will:  
 

 Ensure appropriate investigations have been carried out.  

 Consider all the evidence available to support the allegations/incident. 

 Allow the pupil to give her/his version of events.  

 Check whether the incident may have been provoked. 

 Consider whether there any safeguarding concerns.  
 
If the Head Teacher is satisfied that on the balance of probabilities the pupil did what 
he or she is alleged to have done, exclusion will be the outcome.  
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Parent Responsibilities During Fixed-Term Exclusions  
For the first 5 days of any exclusion:  
 

 Parents have a legal duty to ensure that their child is not present in a public 
place during school hours unless they can prove reasonable justification for 
this. Parents may be prosecuted or given a fixed penalty notice if they do not 
comply with this duty.  

 It is parents’ responsibility to ensure that any work that has been set for the 
exclusion period is completed and returned to the school. 

 

Pupils with Special Education Needs 
 

Pupils with Special Education Needs should only be excluded in exceptional 
circumstances.  The school will consult with the LA about initiating an interim review 
of the statement. 

 

Re-Integration 
 

Secretary of State expects re-integration of Primary School pupils within one term. 
 
Schools are not expected to refuse admission of a pupil because of past disciplinary 
record, except if the pupil has been permanently excluded from 2 or more schools. 
 
Once a pupil is permanently excluded the LA should support the new school in 
making re-integration successful. 
 

Behaviour Outside School  
Children’s behaviour and conduct, outside school on school business for example 
school trips and journeys, or at school sports events, is subject to the same 
expectations as within school. Inappropriate behaviour in these circumstances will 
be dealt with as if it had taken place in school.  
 

School Records  
All records in relation to exclusions are kept in the pupil’s file.  
 

The Role of Governors  
The governors’ role is essentially one of reviewing the Head Teacher’s exclusion 
decisions. The Head Teacher will inform the Chair of Governors of any exclusion.  
If it is apparent to the governing body that the purported exclusion is not for a 
disciplinary matter, it is unlawful and cannot stand, and they do not need to 



Page 9 of 9 

 

investigate further. The governors would have a role in the consideration of any 
complaint a parent may make about the unlawful exclusion, but that should be 
considered separately via the school’s complaints procedure.  
If the governing body decides to establish a discipline committee, it should consist of 
at least three members. The governing body should appoint a clerk to the 
committee. The Head Teacher may not be a member.  
In cases of:  
 

 Permanent exclusions and fixed-period exclusions converted to permanent 
exclusions;  

 All fixed-period exclusions totaling more than 15 school days in any one term;  

 Fixed-period exclusions totaling more than five school days in any one term, 
where the parent expresses a wish to make representations to the governing 
body;  

 
The governing body (or discipline committee) must meet to:  
 

 Consider the circumstances in which the pupil was excluded;  

 Consider any representations about the exclusion made by the parent and by 
the LA;  

 Consider whether the pupil should be reinstated immediately, reinstated by a 
particular date or not reinstated.  

 


